
PLANNING COMMITTEE MEETING 
August 2, 2017 
Meeting Minutes 

MEMBERS ATTENDING 
Bradley Birge, City of Saratoga Springs  
Frank Bonafide, NYS Department of Transportation - Region 1 
Mark Castiglione, Capital District Regional Planning Commission 
Peter Comenzo, Town of Rotterdam  
Michael Franchini, Capital District Transportation Committee,  

Secretary 
Stephen Iachetta, Albany County Airport Authority, Chair 
Andrew Kreshik, City of Troy 
Joseph LaCivita, Town of Colonie  
Robert Leslie, Town of Bethlehem 
Randy Milano, City of Albany 
Lisa Ramundo, Albany County  
Paul Reuss, Village of Menands   
Laura Robertson, Town of Niskayuna  
John Scavo, Town of Clifton Park  
Joseph Teliska, representing Wayne Bonesteel, Rensselaer County 
Michael Valentine, Saratoga County  
Tim Wainwright, representing Joseph Stahl, NYS Thruway Authority 
Christopher Wallin, City of Schenectady  

STAFF AND OTHERS 
Bridget Ann Beelen, Capital District Transportation Authority 
Jen Ceponis, Capital District Transportation Committee 
Robert Cherry, NYS Department of Transportation – Region 1 
Joe Cimino, Clough Harbour Associates  
Dan Holdsworth, Capital District Transportation Authority 
Karen Hulihan, NYS Department of Transportation - Region 1 
Peter Knitson, City of Schenectady  
Fred Mastroianni, GPI  
Kara McKnight, City of Cohoes 
Sandy Misiewicz, Capital District Transportation Committee 
Chris O’Neill, Capital District Transportation Committee 
Jeff Pangburn, Creighton Manning 
Glenn Posca, Capital District Transportation Committee 
Laura Sanda, McFarland Johnson  
Jeff Twitty, Town of Niskayuna  
Greg Wichser, NYS Department of Transportation - Region 1 
Lindsay Zefting, Alta Planning and Design  

INTRODUCTION AND VISITORS’ ISSUES 

Steve Iachetta opened the meeting at approximately 9:38 AM.  There 
were no visitor issues.  

 Agenda Item III



ADMINISTRATION 
 
Previous Meeting Minutes – June 28, 2017 
 
Mike Valentine pointed out that the minutes incorrectly stated that 
the next Planning Committee would be on June 28; the correct date 
would have been August 2, 2017.  With this correction, members 
approved the June 28, 2017 minutes. 
 
PRESENTATION– SCHENECTADY URBAN BIKE INFRASTRUCTURE MASTER PLAN   
 
Lindsay Zefting of Alta Planning and Design gave a presentation on 
this Plan. Existing conditions were summarized, including crash 
density. Two demonstration projects were completed, and both were 
resounding successes. The first involved the installation of a contra-
flow bike lane and neighborhood traffic circle on Washington Avenue 
from State Street to Union Street. The second involved the 
installation of bike lanes along Craig Street and advisory bike lanes 
along Stanley Street. The Craig Street Bike Festival was held to kick 
off the demonstration project in the Hamilton Hill neighborhood at the 
Schenectady Boys and Girls Club parking lot. The event included a 
number of giveaways, group bike rides, and bike safety education and 
other public health information tables hosted by local agencies, not-
for-profit groups and advocates.   
 
Chris Wallin described the extensive coordination between the City, 
police, fire departments, Schenectady County, CDTA, Capital Roots and 
CDTC to implement the demonstration projects. Police gave out bike 
helmets, Electric City Bike Rescue had a bike repair station, and bike 
raffles were held and gave away 12 bikes. 
 
Lindsay reviewed the recommended bike infrastructure, policies and 
programs as well as the implementation plan by phase: early wins, mid-
term projects and long term recommendations. Adoption is planned for 
September. 
 
 
ACTION ITEMS 
 
FISCAL CONSTRAINT DISCUSSION - TIP SUMMARY TABLE  
 
Mike Franchini reviewed the new FHWA requirement that the TIP needs to 
be balanced by year, with overprogramming in any year not to exceed 
5%.  In March, the Planning Committee took action to meet this 
requirement.  Table 4 shows an updated status of programming based on 
all TIP amendments and known changes in funding since March. Table 4 
shows that the first year is overprogrammed by 4.6%; the second year 
is underprogrammed by 14%; the third year is overprogrammed by 6.8%; 
the fourth year is underprogrammed by 8%; and the fifth year is 
underprogrammed by 2.0%.  Overall we’ve done well. We are expecting a 
TIP update around the middle of next year. 
 
Frank Bonafide said that there are now stricter rules for evaluating 
STIP performance. 



 
Chris Wallin explained that costs for the Oak Street Bridge project 
increased by $400,000 due to expenses related to Amtrak requirements, 
which also delayed the project. These costs were not related to 
construction. The City has decided to pay for these additional costs 
with City resources.  This is an illustration of how unexpected issues 
increase project costs.  He said that there are concerns about 
potential costs related to Amtrak issues for the Kings Road Bridge 
project which is now in design.  
 
Andrew Kreshik asked when FHWA monitors the program.  Mike Franchini 
said that oversight is the responsibility of NYSDOT; certification is 
when FHWA reviews overprogramming in detail. Greg Wichser explained 
that while 5% is the limit of overprogramming in one year, 6.8% 
overprogramming in year 3 is acceptable because year 2 is 
underprogrammed. 
 
2016-21 TRANSPORTATION IMPROVEMENT PROGRAM PROPOSED AMENDMENTS 
 
A. A570 (1051.80) I-787 Pavement Joint Preservation 
B. R317 (1001.37) NY 2 Slope Repair at the intersection with Stewart 

Road 
 
Frank Bonafide explained that the original scope for the I-787 project 
called for repair of longitudinal joints and additional isolated 
repairs. Closer examination determined that a more extensive treatment 
involving mill & fill. The proposed TIP amendment will move Detailed 
Design funding from FFY 17-18 back into FFY 16-17 for A570. To keep 
program balance, the amendment will move Detailed Design and ROW 
Acquisition from FFY 16-17 to FFY 17-18 for project R317. Members 
approved the amendment for projects A570 and R317 as proposed.  
 
C. R298 (1758.99) Preservation of County Bridges 
 
Joe Teliska said that the original scope for this project included six 
bridges, but one of them received funding from BRIDGE NY and this left 
five bridges. NYSDOT was concerned about one structure which was not a 
good candidate for preservation because the substructure is 
compromised. The amendment would remove BIN 3303780 from the scope of 
work for this project. The County may try to apply for funding for 
this bridge during the next TIP update, or they may have to use County 
resources. 
 
Mike Franchini asked about the source of the State funds.  Frank 
Bonafide explained that PIT Bond funds were used. Members approved the 
amendment for project R298 as proposed.  
 
D. SA308 (1933.45) Grade Signal Crossing Upgrade, Ashdown Road, Town 

of Clifton Park 
E. SA309 (1933.46) Grade Crossing Signal Upgrade, Blue Barns Road, CR 

110, Town of Clifton Park 
F. S251 (1933.47) Grade Crossing Signal Upgrade, Air National Guard 

Road, Village of Scotia 



G. S252 (1933.48) Grade Crossing Signal Upgrade, Van Buren Lane, Town 
of Glenville 

H. R324 (1933.49) Grade Crossing Signal Upgrade, Depot Hill Road, Town 
of Schaghticoke 

I. R325 (1933.50) Grade Crossing Signal Upgrade, Old Schaghticoke 
Road, Town of Schaghticoke 

 
Items D. through I. above are rail safety projects, managed from the 
Main Office. The State match requirement is addressed by using toll 
credits to make these projects 100% federal funded. Members approved 
the amendment to add the above six new projects (items D. through I.) 
to the TIP as presented in the letter in the mail out. 
 
J. S236 City of Schenectady Pedestrian Bridge Project Update. (pre-

amendment discussion) 
 
Chris Wallin explained that this project includes two pedestrian 
bridges between GE and downtown. The City is considering the 
alternative of removing the two pedestrian bridges. Both Schenectady 
County Community College and General Electric have concerns about the 
bridges. Usage of the bridges will be monitored by camera. There is a 
third pedestrian bridge, not included in the project and not NHPP 
eligible, that could provide access if the other two bridges are 
removed. This was a non-voting item.  
 
STATEWIDE SAFETY PERFORMANCE TARGETS 
 
Mike Franchini explained that the Safety Targets developed by NYSDOT 
are the first of a series of performance measures and targets required 
by law.  He reviewed a summary table in the mail out which presented 
descriptions of required performance measures.  Infrastructure 
performance measures are required for the Interstate system and for 
the non-Interstate National Highway System.  System Performance 
measures will be based on NPMRDS data, which provides travel speeds 
every five minutes for links on the National Highway System, 365 days 
a year.  NYSDOT is developing a web-tool to harness and analyze the 
NPMRDS data under contract with the AVAIL team at University at 
Albany.  
 
With regard to transit performance measures, he said that we are 
fortunate to have a great relationship with CDTA. 
 
Frank Bonafide said that the safety targets were developed by the Main 
Office. Sandy Misiewicz described the targets for each of the safety 
measures. She said that MPOs will need to program projects to help 
meet the targets.  There is an option for MPOs to develop their own 
targets. Staff recommends that at this time CDTC should endorse the 
State targets.  Our data is consistent with the State targets.  CDTC 
can consider developing its own targets at a later time, as an option. 
 
Mike Franchini said that CDTC will be developing the Regional Safety 
Plan, and the RFP will be going out in the near future.  The proposed 
State safety targets are shown in the draft resolution included in the 



mail out.  These targets are realistic rather than aspirational.  Not 
meeting these targets has penalties.   
 
In response to a question, Frank Bonafide said that if the State does 
not meet its targets, the penalties would apply to the whole State.  
He said that the targets will encourage us to include safety features 
into projects and to document those expenses.   
 
Joe Teliska commented that this favors urban projects.  Sandy 
Misiewicz said that the safety plan will help us to use HSIP funds 
better. 
 
Members approved the resolution supporting the Statewide safety 
performance targets.  
 
CDTA TRANSIT ASSET MANAGEMENT PERFORMANCE TARGETS 
 
Mike Franchini said that we have worked closely with CDTA in 
developing CDTA transit asset management performance targets, and we 
think they are very good. Dan Holdsworth explained that CDTA used a 
more stringent approach than required which was based on Expected 
Useful Life (EUL).  The targets will be used in capital planning. For 
rolling stock, the target is 10% that have met or exceeded their EUL.  
Right now, there are 38 buses that have met or exceeded their EUL, and 
they will be replaced by May of 2018.  For equipment, the target is 
20% of non-revenue buses that have either met or exceeded their EUL.  
For facilities, the target is 15% of facilities with a condition 
rating less than 3.0.  FTA has discussed making CDTA a case study for 
smaller transit agencies. 
 
Members approved the resolution supporting the CDTA targets for 
transit asset management performance measures. 
 
CDTC ENVIRONMENTAL JUSTICE ANALYSIS APPROVAL 
 
Carrie Ward summarized the comments received about the draft 
Environmental Justice/Title VI Analysis Report, and proposed responses 
and one proposed change to the report.  These were included in the 
mail out.  The proposed change to the report was that CDTC will notify 
sponsors if their project(s) are potentially negative and provide 
opportunity to request staff recommendations for mitigation to 
consider as the project is developed.   
 
Frank Bonafide raised concerns about the proposed change to the 
report.  He said some projects may have a negative rating simply 
because they are in a non-EJ area, for example, Route 67.  There may 
be no way to mitigate that negative score.  Mike Franchini suggested 
that we postpone voting on this in order to provide further 
clarification at the next meeting.  There was no objection to 
postponing action. 
 
 
 
 



DISCUSSION ITEMS  
 
CDTC PROJECT DELIVERY UPDATE  
 
Anne Benware distributed the CDTC Project Delivery Update and asked 
for members to review the list and to let her know of any updates.   
 
NYSDOT PROJECT DELIVERY SCHEDULE  
 
Frank Bonafide commented that the project schedules indicate we are 
doing well.  He appreciates the good progress. 
 
STATUS OF PLANNING ACTIVITIES  
 
CDTC 
 
Mike Franchini said that CDTC is interviewing candidates to fill two 
planner positions.   
 
CDRPC 
 
On behalf of Mark Castiglione, Mike Valentine said that CDRPC is 
planning a 50th Anniversary Celebration Dinner on Wednesday, October 
18, 2017.   
 
CDTA 
 
Bridget Beelen reported that CDTA and CDPHP officially launched the 
new bike-share program last week, called “CDPHP Cycle!” The goal was 
to have 500 users register in the first month, and in the first week 
300 users have already registered. 
 
NYSDOT 
 
Frank Bonafide said that the Rexford Bridge is open, although not 
completed.  The Cohoes-Waterford Bridge is open.  The Route 377 road 
diet project is completed.  
 
Albany County Airport Authority 
 
Steve Iachetta said that the Airport is experiencing moderate 
passenger growth. The Airport is implementing a $5 million capital 
project. 
 
Albany Port District Commission 

On behalf of Tony Vasil, Mike Franchini said that the Port of Albany 
is experiencing growth in vessels, and a 120% growth in Longshoreman 
hours due to labor requirements for heavy cargo. 
 
Port of Coeymans 
 
Mike Franchini said that there was an article in the Times Union about 
the large steam generating plant built at the Port of Coeymans. 



 
Linkage/Local Planning Activities 
 
Sandy Misiewicz said that in the next week or so the new ARCGIS 
Linkage database will be available on the CDTC website, providing a 
quick summary of all Linkage Studies. 
 
Rob Cherry’s Retirement 
 
Frank Bonafide said that Rob Cherry will be retiring and that he is 
grateful for his service.  Rob Cherry expressed his appreciation for 
the work of everyone at the Planning Committee, working to improve the 
Capital District.  The Committee gave Rob a round of applause. 
 
 
Adjournment 
 
The meeting was adjourned at 11:41 AM.  The next Planning Committee 
meeting is scheduled for October 4, 2017.   
 
Respectfully submitted, 
 
 
 
 
Michael V. Franchini 
Secretary 


